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ANNUAL REPORTS FOR REDEEMER LUTHERAN CHURCH, 2015-16 
 
 

COUNCIL REPORT  JUNE 5, 2016 
 

This past year began with two major renovations to our sanctuary and narthex.   A 
client of Michael Hewes, in thanks for a home Mike built for them, donated a 4’x6’ 
stained glass window designed by Ashley Bryan that was installed in the narthex in July, 
2015.  In the planning for the placement of the window, the Property Team, under the 
leadership of Wally Jakubas, designed and shepherded renovations to the sanctuary, 
which included replacing the carpet with Pergo laminate flooring, donated by Kit and 
Tracy Powers.  The old wooden pews were recycled and sold for $200 as a “Pew for 
Two”. 
 
Financially, 2014-15 ended with about a $1,000 surplus and fiscal 2015-16 will end close 
to a balanced budget. Many thanks go to Ruby Herring and Sarah Harris for the 
numerous hours they spent recording, reporting and advising, keeping the council up 
dated so they could adjust as necessary.   
 
In August, 2015, Bishop Hazelwood held a workshop for us entitled “Crazy Stewardship 
Consultation” to provide a pathway to a successful stewardship campaign. His first act 
was to present us with a check for $100 for signing up to participate in his seminar.  
That has provided a roadmap for our Stewardship Committee, under the leadership of 
Lisa Wahlstrom to do the outstanding work they have been doing this past year to help 
keep the focus on stewardship.   
 
In August, 2015, the Council committed to exploring the best ways to support the 
LGBTQ community.  Redeemer was involved in last year’s Pride Parade and will be 
involved again this year.  
  
The Council began to plan for a transition in August when Pastor Rebecca and Ken’s 
new child would be born sometime in January. We were able to provide a 12 week 
maternity leave for PR after Claire’s birth.    
In October the Council welcomed Ardie Hacker as a new member to replace Genevieve 
Trafelet, who had to resign due to a change in work schedule. 
 
We have welcomed many new members to Redeemer this past year.  Rose Ross, 
Spencer McBreairty, Nathan Proctor, Adam and Katie Thiesen, Daniel Roche, Nick and 
Megan Derba, Annette Kluzak and Camilla Doak.  With so many young people who have 
joined Redeemer, it is encouraging to see our congregation growing, especially those 
with young children. 
We have financially supported two of our members with their continued education.  
Samantha Leibfarth is attending Wittenberg College and Jordan Lorenz will be attending 
Yale Divinity School to pursue a career in the ministry. 
As I look back on our 3.5 years as members of Redeemer (two years as Council 
President) we feel blessed to have found Redeemer when we moved from Sandwich, 
MA.  It is such a blessing to be among great pastors and fellow members as we care for 
others, give to others and serve those in need.  As a very good friend of ours from Cape 
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Cod (Rick Presbrey, CEO of Housing Assistance Corporation of Cape Cod) said, 
“Something magical happens when one person helps another.” 
 
Neal Pratt, 
Council President 
 
Statistics:                                             Benevolence: 
 
New Members:  10                                NE Synod Mission Support   $17,495.00 
Baptisms:           3                                World Hunger                    $  1,059.00 
Funerals:            2                                Church World Services        $     420.00 
Weddings           0                                Camp Calumet                    $    178.00 
 
 
Pastor Rebecca’s Report, 2015-16: “Waiting and Laboring for New Life” 
 
At last year’s annual meeting, Redeemer had recently affirmed the 3-way team 
ministry of Pastor Elaine, the Redeemer congregation, and me, by voting to 
continue it indefinitely. The term we used was a “settled call,” as opposed to the 
prior one-year-term call. All of us together were more “settled in” to relationships 
and some new ways of doing things—and that process has continued throughout 
this year too. Now we can look back on the way our ongoing ministries have kept 
humming through our second year of “teamwork”: weekly worship, regular 
learning opportunities for adults and kids, service offered within the church and 
outside too, the sharing of one another’s joys and difficulties—and much good 
work of individuals and teams whose annual reports give a glimpse of those 
faithful efforts and many wonderful results. 
 
Our ongoing weekly and monthly ministries ground all that we do together, but 
each particular year has its own themes. Looking back on this year as a whole 
suggests some new questions to which God might be calling us to pay attention 
in the coming year. Three themes in particular stand out: 
 
—A stronger presence of young adults in our congregation. We were delighted 
and blessed to receive ten new members into our community this past year, all 
of whom bring unique and valued gifts to our life together. In our congregation 
where the median age is about 60, many of our new members bring the valuable 
gift of a younger perspective, too: Seven of them are adults under 35. In total, 
we now have 14 current members of Redeemer who are 18-35, and more than 
20 members who are parents or mentors of young adults. 
 

• How might the perspectives of 18- to 35-year-olds in our congregation 
and local community inspire, challenge, and shape our ministries for 
years to come?  
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• What intentional outreach to younger generations might their presence 
make possible and life-giving, not only for our members but also for 
others in the Bangor area? 

 
—A more flexible worship space. We have lived with our new chairs in the 
sanctuary for almost a year now, noting many gifts and some challenges in new 
seating configurations. The pastors experimented with and received input on 
some new possibilities this year, and now seems like the right time to involve 
more people in looking not only at how we arrange ourselves when we worship, 
but also more broadly at our worship life in general. For the first two years of our 
team ministry, we have not had a traditional “worship committee” in place, as we 
focused on teamwork with two pastors and awaited more clarity of purpose and 
vision for more collaborative work with congregation members.  
 

• How might more congregation members be invited into deeper 
consideration and shaping of our worship practices? 

• What new or alternative worship practices might this make possible 
and life-giving, not only for our members but also for others in the 
Bangor area? 

 
—The gifts and needs of families with young children. We have about two dozen 
children, ten and under, who are part of Redeemer with their families. We have 
immensely enjoyed twice-monthly faith formation gatherings with children and 
their parents or grandparents this year. In addition to the weekly Children’s Time 
in worship and monthly Grace Notes singing or bells, kids have contributed their 
enthusiasm to the offering procession each Sunday at the 10:30 service. Also 
this year, we have struggled mightily to find a sustainable nursery ministry to 
support our youngest members and their parents during worship.   
 

• As children grow and change, how should our faith formation efforts 
change in order to meet the needs of older kids? 

• What kind of nursery ministry and other opportunities for families are 
possible and life-giving, not only for our members but also for others in 
the Bangor area who might be looking for a church family? 

 
Bishop Hazelwood of the New England Synod has compared this time in the 
church as a time of waiting and laboring for new life. These three themes and 
their questions suggest that we can look forward to some waiting, discerning, 
and laboring in the coming year! But this is good news: we know this kind of 
work, after waiting for new life quite literally this past year in the Liberty family.  
We know its anxiety and uncertainty, its strange mixture of patience and 
impatience, and its joy and anticipation. And I can vouch for your ability to care 
for one another well through such a time! In the midst of our ongoing ministries, 
here are a few especially memorable events from this past year. 
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Summer 2015 was very full—after our 14th annual arts camp, Redeemer was 
present in the Bangor Pride Festival and parade for the first time, and the 
sanctuary was renovated and rededicated in August along with our new 
Welcome Table window designed by Ashley Bryan. The Pride Festival offered the 
possibility of new relationships, and chairs in the sanctuary offered new 
possibilities in worship. Right in the middle of those new possibilities, Ken and I 
shared the news of “new possibility” in our family, as we were expecting a baby 
in January.  
 
In the fall, 60 people volunteered for our second annual God’s Work Our Hands 
Day of Service, with many different projects ranging from care packages to 
hygiene kits and from home repairs to nursery-painting and more! A few weeks 
later a fun and very well-presented and well-attended Ministry Fair highlighted 
more than 25 groups and ministries of Redeemer. In late October the Redeemer 
family combined Oktoberfest with a baby shower, and together we began 
preparing for my 12-week parental leave at the same time we prepared for the 
Advent and Christmas seasons.  
 
Claire Anne Marie was born on January 26 into many different circles of love. 
The loving and supportive circle of her Redeemer family has been so evident and 
so appreciated! I cannot say “thank you” enough for all the ways you have 
connected with our family and welcomed her. At the same time, I cannot say 
“thank you” enough for your patience and restraint with that connection while I 
was away on leave. It was a much-appreciated “Sabbath time” of rest, recovery, 
and reflection.  
 
One of the things that made the time so restful, as well as so fruitful for the 
Redeemer community, was the willingness of Pastor Elaine to carry a greater 
load of ministry over those months. As in so many other aspects of our pastoral 
team, she was extremely gracious and generous with her time, her support, and 
her gifts. (Our family is honored that she has agreed to be one of Claire’s 
godmothers, too!) Pastor Conway Stone’s support was also appreciated, as well  
as the work of Nancy and Michelle and multiple teams and leaders who worked 
to discern what it would be like to have the lead pastor away for several months. 
We knew it would go by quickly, and it did! 
 
I was away from January 8 through Easter. How strange to miss Epiphany, Lent, 
and Holy Week with you! What a joy to reconnect with you in the season of 
resurrection and new life—just in time for a group of new members, the annual 
stewardship appeal, budget process, reviewing the year, and more!  
 
As I look back on this year, I am so grateful for your faithfulness in worship and 
service, your care and support of me and each other, and the ways your many 
God-given gifts and passions shape, sustain, and inspire our life and ministry 
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together. I can’t wait to see what new life God will bring to birth among us in the 
months and years to come!  
 
With gratitude and anticipation, 
Pastor Rebecca 

 
Pastor Elaine’s Report 

 
 This past year in team ministry with Pastor Rebecca and the Redeemer 
community has continued to bring me nourishment and joy.  As spelled out in 
my ¼ call, I have participated in the life of the community primarily through 
preaching, teaching, visiting, and supporting the programs, dreams, hopes, 
events, and possibilities envisioned by the congregation and Pastor Rebecca.  
While the blessings have been too many to name, these are some that have 
stood out for me: 
 

1) Working with the Faith Formation Team to develop Sunday morning 
experiences for Redeemer’s children that engage them in compelling, 
meaningful and fun ways. 

2) Beginning a visitation team that will work with the pastors to make 
sure folks who are home-bound or in the hospital receive pastoral 
care, communion, a listening ear, meals, etc.  This is a beautiful model 
of the many ways in which people in the community can minister to 
one another.  Clergy people are not the only ones with gifts to share in 
the “caring” department! 

3) Helping to shape worship experiences around themes in the church 
year, and beginning to explore how the configuration of our sanctuary 
can enhance our experiences related to those themes.   

4) Finding ways to deepen our “spiritual selves” through the arts; 
particularly though poetry, visual arts and music.  

5) Learning from the many preachers and teachers in the Redeemer 
community who share their faith stories, their life learnings and most 
pressing questions through Advent and Lenten reflections, Sunday 
preaching, and on-going conversations about the ways in which God’s 
presence is seen in the ordinary moments and complexities of human 
life. 

6) Redeemer’s participation in the Pride Festival and Parade.   

I am looking forward in this next year to continuing my participation in 
all of the ministries listed above.  And am especially excited to be working 
on developing some possible experiences for young people related to faith 
that will look nothing like “regular church” has looked in the past.  One of 
those experiences will be a trip to Boston with five young people this 



6 

August who have a passion for poetry and/or drawing, and who have 
expressed an interest in exploring the ways in which their gifts of writing 
and drawing might be enhanced in a city environment (a place very 
different from rural Maine).   

This “mission trip” will be an effort to offer young people a safe and 
caring environment in which to expand their horizons, explore their 
questions, and share their reflections through writing and visual arts.  
While it won’t have the “trappings” of “regular church language or 
activities,” we believe it will very much be in the spirit of “incarnation,” 
inviting young people to see the ways in which the deeper gifts of caring 
and engaging and creating and exploring and questioning and wrestling 
and being open to the larger world have everything to do with the life of 
faith.   

This is but one experience among others through which we are hoping 
to expand our understanding of what it means to be “Church” and what it 
means to be “Christian.”  In some ways it is all about taking the beautiful 
“old pieces” of the Christian tradition and “kaleidoscoping” them into new, 
compelling, evocative, life-giving patterns and possibilities, always 
listening for the Spirit’s movement among us, and always (even though 
we don’t always so aloud), “in the name and the way of Jesus.”   

I am so utterly grateful for the beautiful hard work and tender mercy 
of the Redeemer community and for the partnership I share with the 
congregation and with Pastor Rebecca.  I am especially grateful for the 
many ways in which Pastor Rebecca has strengthened some of the weak 
links that were part of Redeemer before her arrival.  Her clarity of 
thought, her ability to help the congregation articulate goals, her capacity 
to hold uncertainties, her trust in the process, all the while she is raising 
little children, preaching the Gospel and being patient with me is 
something to behold!   

And thank you too to Nancy and Michelle, both of whom work so hard 
and share so much of themselves with the congregation and with me.  I 
am one lucky pastor, giving thanks for the year past and looking forward 
to the year to come.  Thanks be to God for it all (and for all of you!)  

 
Stewardship Committee 

 
2015-2016 Members:  Emily Hewes, Mary Kunstman, Pastor Rebecca Liberty, 
Janice Melmed, Lisa Wahlstrom, Aaron Domina = Council Liaison 
 
The Stewardship Committee joined Council members for Bishop Hazelwood’s 
“Crazy Stewardship Consultation” last August. As a result of discussion after the 
Bishop’s consultation, we made a plan to change the timing of the stewardship  
appeal from January to April and to align the pledge year with the church’s fiscal 
year (July 1 – June 30). Over the course of three weekends in April, we shared 
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inspirational stories and testimonials, as well as practical information about how 
to support God’s work through Redeemer with inserts in the Sunday bulletin and 
with a bulletin board display. Again this year, we promoted multiple ways of 
giving to Redeemer, including using Simply Giving® through our church website 
or electronic funds transfer from a bank account.  
 
With the change in timing of the pledge period this year and follow-up that is 
currently underway, we don’t yet have a detailed report on projected revenue 
from offerings for the coming year. However, we did set a committee goal of 
securing pledges from 75% of Redeemer members (compared to 66% last year) 
and all indications are that we will reach this goal. Thank you! We can all be 
proud and grateful for the generosity of many and have faith that our 
community’s ministry needs will be met.  
 
We also developed a calendar for monthly special offerings (“Gathering In”) to 
support worldwide, local community, and Redeemer ministries. We invited 
members of the Redeemer family to consider contributing items or cash  
donations via a bulletin board display each month. The response has been 
overwhelming and most generous, showing great support for organizations such  

 
as the ELCA World Hunger Appeal, the Bangor Area Homeless Shelter, the Shaw 
House and Redeemer’s food cupboard. Many thanks to all who have contributed 
to these causes!  
 
At the request of a few parents, we came up with an idea to include young 
children in bringing gifts to support God’s work at the weekly service, and 
children are now participating – in a noisy and joyful way ☺ – with the offering 
procession during the 10:30 service.  
 
We are very pleased that Roger Pelletier has recently joined the Stewardship 
Committee. We look forward to his ideas and insight. 
 
Stewardship Committee goals for the coming year include: 
 
• Continuing communication with Redeemer members through individual giving 

reports mailed 4 times a year along with an update on Redeemer ministries 
and finances 

• Reviewing the list of Gathering In offerings and making a plan for the coming 
year  

• Inspiring Redeemer members and friends to prayerfully and generously 
support God’s work through our church 

 
We are open to new ideas about stewardship and invite anyone to share your 
thoughts with us! 



8 

 
Respectfully submitted, 
Lisa Wahlstrom 
 

 
Mutual Ministry Committees  

 
The responsibilities of mutual ministry committees “include but [are] not limited 
to a continuous review and support of the pastor’s role in the congregation” 
(according to our constitution, C13.04). In a document titled “Healthy 
Transitions,” the New England Synod suggests that the primary purpose of these 
committees is “to strengthen the pastors’ ministries through careful listening and 
sharing, reviewing and reflecting on the ministry shared between pastors and 
congregation, and providing opportunities for more full communication with the 
congregation.”  
	  
The role of the Mutual Ministry committee is to provide ongoing support for the 
pastor and to act as a liaison between the pastor and the congregation.  In this 
second year of team ministry, the committee spent much time in discerning the 
appropriate path to take for the future, especially for PR’s maternity leave.  The 
discussions were deep and meaningful. 
 
Ardis Hacker 
 

Worship and Music 
 
2015-2016 has been a year of restructuring and expanding of the music ministry 
at Redeemer.   
 
A new choir was added especially for Christmas and Holy Week/Easter.  The 
“Festival Choir” met on Sundays after the 2nd service during Advent and again 
during Lent.  The Sunday practices opened the door for many people who are 
not able to make weekly Wednesday evening rehearsals.   
Sunday rehearsals with Festival Choir allowed for a reformatting of the 
Wednesday evening choir, now called Deo Gloria (Glory to God alone).  This 
group now meets on the first Wednesday of the month and learns anthems or 
psalms for the 2nd and 3rd Sunday of the month.  This proved to be very helpful 
in the unpredictable cold and dark winter months.   
Using a new Augsburg Fortress resource for hymn playing, we are able to 
incorporate instrumentalists into worship on a regular basis.  The “Joyful Players” 
provided accompaniment for the gathering and sending hymns on the 1st Sunday 
of every month.   
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Kid’s music grew along with the Children’s Faith Formation program.  Kids met 
for music on the 3rd Sunday of every month and sang the call-to-worship the 
following week at the 10:30 service.  Thanks to several singing-parents, and 
John Hauge’s technical skills, we are able to provide the families with a home CD 
of the kid’s choir “Grace Notes” music for the year.  We hope to record volume 2 
in the fall. 
 
To mention all the people in the music ministry would be a very long list.  But I 
must give special thanks to Ellen Newton who accompanies both choral groups, 
Sharon Nilles who plays the Evening Prayer Services most every week of Advent 
and Lent, John Hauge who is the master of Sunshine Music, and Connie 
Mancevice who keeps our choral library straight.   
 
Michelle Dokka 
Music Director 
 

Personnel Committee 
 
The personnel team members Charles Newton, Dale Ruopp, and Council Chair, 
Neal Pratt met several times this past year with Pastor Rebecca to discuss issues 
concerning hiring, compensation of wages and benefits for staff, and evaluations 
of performance for lay staff of Redeemer.  These discussions resulted in 
recommendations for discernment and voting by the church council as agenda 
items throughout the year. 
 
One item the personnel team addressed was developing guidelines for financial 
support for health insurance for lay staff. The team reviewed what was currently  
provided to staff and developed a guideline for the council to consider for all lay 
staff, recommending that some financial support be provided; with the 
percentage of support to be based upon the number of hours designated for the 
position. 
 
The team has met often to discuss how best to recruit and/or interview 
applicants for the nursery coordinator position.  This has been a challenge, as 
there has been few qualified applicants for the position; and there has been turn 
over.  The group continues to discuss options and ideas, and hope to identify a 
successful strategy in the near future.  Any suggestions would be welcomed! 
 
Another item the personnel team assists with completing each year is, assisting 
the pastors as they meet with the music and office staff to review goals and 
performance, in order to complete an annual performance review and make 
recommendations to the church council pertaining to wages.  This year the team 
assisted Pastor Rebecca with this process during her leave.  This allowed for 
information and discussion to take place during her leave time, allowing for staff 
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to receive feedback and develop goals.  This allowed for information and 
discussion to take place while pastor was on leave and not delay completion of 
the process. 
 
The personnel team has met often throughout the year and has assisted with 
various administrative needs related to the staffing at Redeemer.  Thank you for 
the opportunity to be part of this team this year. 
 
Respectfully submitted 
Dale Ruopp 

 
Property Team 2015-2016 Annual Report 

  
Members:  Ray Bolduc, Michael Hewes, Kris Hoffmann, Wally Jakubas, Gary 
Johnson, and Cheryl Olson 
 
The Property Team assists the Congregation Council, pastors, and our church 
family, with matters related to the maintenance of our buildings and grounds.  
This includes planning renovations, overseeing repairs, organizing clean-up days, 
and prioritizing maintenance needs.  They are the go to people for building 
issues or concerns.  The Property Team is always interested in talking to people 
who would like to lend a hand with church projects and will gladly provide 
technical help when needed.  
  
Membership Changes 
Tracy Powers resigned from the Property Team this year.  We thank Tracy for 
the help she gave us in planning the sanctuary renovations.  We welcomed Gary 
Johnson and Kris Hoffmann as new members of the Property Team. 
  
Completed Projects 
Major projects this year included completing the majority of our sanctuary 
renovations, retiling the floors of the kitchen and two bathrooms, painting two 
bathrooms and installing new fixtures, the installation of the Ashley Bryan 
stained glass window, upgrading the radiant heating system in the fellowship 
hall, and adding the finishing touches to our sanctuary’s 22 arm chairs.  Special 
thanks to Neal Pratt for organizing the work details for the sanctuary renovations 
including removing our old pews and carpet, and installing the Pergo flooring.  
Neal used our old pews to make the “Pews for Two.”  The proceeds from the 
sale of the Pews for Two were used to partially offset the cost of the renovation.  
The renovation work couldn’t have been accomplished without a lot of help from 
the congregation.  A special thanks to all of the people who came out to help 
with various aspects of the renovation work. Thanks to Michael Hewes for taking 
the lead on the installation of the new stained glass window and to all of his 
helpers.  
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Upcoming Projects 
The Property Team recently recommended to the Congregation Council that the 
parking lot be repaved in 2016.  This includes the driveway entrance, the portion 
of the parking lot that parallels the front entrance of our church, and the portion 
of the parking lot that is immediately behind the music room and library.  In 
addition, we are recommending renovating the front entrance to our church 
including replacing the badly worn sidewalk, installing a new front door and 
Thermopane windows in the welcome room, and putting in new landscaping 
around the front entrance.  We will be discussing these recommendations with  

 
the congregation in the upcoming months, since they would be significant long-
term investments in our church property.  Finally, as part of our regular church 
maintenance needs, we are recommending replacing the outside light fixtures on 
our church building and painting the exterior of the church.  As you can see, we 
have another ambitious year of projects ahead of us.  There will be lots of 
opportunities for the congregation to participate in these projects. 
  
Wally Jakubas 
Property Team Chair 
 
 

Sunshine Service 
 
Our Sunshine has continued throughout the year on the third Sunday of every 
month at 1:00. Sometimes we had only a few guests, and more recently, about 
30 attended each of the last few months. It is always a pleasure to see their 
smiling faces come through our doors. 
  
As in the past, this outreach program is supported by Harry and Judy Madson, 
Connie Mancevice, Michael Hewes, Paula and Gary Johnson along with Pastor 
Elaine and Michelle Dokka and John Hauge as our ever faithful and talented 
musicians. 
Judy Madson 
 
 

Adult Discussion 
 

Adult Discussion Group:   Sunday mornings at 9:15 ten to twenty people 
have been meeting in the library to listen, learn and share.   The group has 
discussed a wide variety of topics among them a five-week DVD facilitated 
discussion titled Love Your Muslim Neighbor as Yourself.  As a result of this 
discussion a number of people from Redeemer attended a Saturday evening 
potluck dinner at the Orono Mosque.  Other discussion topics centered on 
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learning about other religions, hospice and palliative care, the local Food and 
Medicine program and having members of the group take about 15 minutes to 
tell their story about their lives and experiences. 
 All are welcome to join this discussion group and we would welcome your 
ideas and topics for future discussion on Sunday mornings. 
 
Mary Kunstman, David Green, Harris Madson 
 
 

Faith Formation 
 
Youth Faith Formation Report for the Annual Meeting  
June 5, 2016 
Submitted by Angela E. Domina, Faith Formation Team Member 
 
 Faith Formation for Young Children at Redeemer gives us reason to 
celebrate!  We have just closed two years of having children pre-school through 
elementary meet two Sundays a month in the 9:15 hour to explore Bible stories 
through song and art extension activities.   
 
 The children have learned about several stories, each accompanied by 
painting, creating, and seeing God’s love illustrated in many ways.  You may  
have seen their stoles, each covered with symbols to remind them of the many 
shapes of our Christian story.  Those symbols were also printed into a small 
picture book given to each child’s family as a keepsake and reference to remind 
them of the stories they have learned.   
 
 In addition, the children learned songs that matched seasons in the 
church.  Led by Michelle in rehearsal during the 9:15 hour, they sang before the 
congregation several times.  Perhaps you have heard their joyful sound! 
 
 The roster of our young children has been twenty-three, a marvelous 
number of children ranging from ages 2 to 10 who have gotten to know one 
another and their pastors better during this time!  We anticipate continuing to 
nurture these Redeemer children in Faith Formation in coming years.  

 
 

 
Minutes of June 14, 2015 Annual Meeting 

Redeemer Lutheran Church Annual Congregational Meeting 
At Redeemer Lutheran Church  

Sunday, June 14, 2015 
Redeemer’s 2015 Annual Congregational Meeting was called to order by Neal 
Pratt, Redeemer’s council president, at 9:25 a.m.  
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Pastor Rebecca Liberty shared a prayer to start the meeting. 
 
Minutes of the 2014 Redeemer Annual Meeting Fred Banks moved to accept the 
minutes of the 2014 Annual Congregational Meeting. Gary Johnson seconded. 
The motion passed.  
 
Pastor Rebecca Liberty’s Report Pastor Rebecca spoke of the challenges and 
hard work that the Redeemer congregation stepped up to and tackled in the 
previous year. She gave special thanks to Nancy Leibfarth, Michelle Dokka, and 
the Redeemer council, and especially to Pastor Elaine’s vision and discernment 
through all of it. She continued to speak of how much there is to look forward to 
and that this should be a fun, exciting and fruitful year. She hopes to visit all of 
Redeemer’s members, of which: 2/3 are over the age of 50; ½ are over the age 
of 60; and 2/3 live 10-15 miles away. She hopes to continue learning from the 
Bangor region and the surrounding community.  
 
Pastor Elaine’s Report Pastor Elaine thanked the congregation for letting her 
and Pastor Rebecca “be a team” and to be able to “unfreeze” or work with each 
other to find their roles and be comfortable in them. She is in the process of 
developing a Eucharistic visiting team, as well as shaping faith formation for 
youth and young people. She also is continuing to perform 50% of the preaching 
and teaching.  
 
Sanctuary Upgrades Update Neal Pratt updated the congregation on the 
sanctuary upgrades. They will begin late July and continue into August. 
Volunteer help will be needed. Those willing were asked to contact Wally 
Jakubas or Neal. A storage building is also in process. One of the ways money is 
being raised to support these upgrades is by selling the “Pew for Two” for $200 
each. Michael Hewes thanked Neal for his work on the Ashley Bryan window and 
other projects. 
 
New Treasurers Neal introduced and acknowledged Sarah Harris and Ruby 
Herring as the new Redeemer treasurer team. They have filled the position 
vacated by Harry Madson. 

1 
Council Postions Neal introduced the slate of those nominated to fill council 
positions: 
 • Aaron Domina – first term  
 • Eric Jergenson – first term  
 • Charlie Newton – first term  
 • Genevieve Trafelet – first term 
 • Kristen Hoffmann – second term  
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Earl Kunstman moved to accept all of the nominees for the Redeemer council. 
Bob Buntrock seconded. The motion passed.  
 
Council Nominating Committee The council nominating committee for the 
next year is chosen at this time every year. It consists of one outgoing council 
member and two congregation members. Angela Domina and Don Curtis were 
nominated to sit on this committee as members of Redeemer’s congregation. 
Harry Madson moved to accept Angela Domina and Don Curtis as members of 
the council nominating committee. Sharon Niles seconded. The motion passed.  
 
Synod Assembly The Synod Assembly will be held the first weekend in June in 
Springfield, Massachusetts. The voting members sent by Redeemer are usually 
nominated and affirmed by congregational vote at this meeting every year. It 
may be better to choose our voting members closer to June and then affirm 
them at an additional congregational meeting.  
 
Financial Report Ruby Herring reported that Redeemer has $13,000 in its 
checking account, $95,000 in the Mission Investment Fund, and that we have 
about 10 years left on our mortgage. Redeemer also has $32,000 in a Reserve 
Fund, which was part of the Coupe-Bitter Fund, that council set aside to cover 
any unexpected expenses that we could not otherwise cover. Wally Jakubas 
moved to accept the financial report. Charlie Newton seconded. The motion 
passed. 2015-2016 Budget  
• The largest increases in spending was seen in Property expenses, due mostly 
   to the increased amount of snow plowing, and a list of maintenance priorities   
   identified by Redeemer’s property team, including radiant heat, tile and 
   exterior paint.  
• There was a 2% increase in pay for Redeemer’s staff and pastors.  
• A line item was created for continuing education for lay staff. Within the yearly 
staff evaluations, staff and pastors will identify goals and a way to achieve those 
goals.  
• The Social Outreach category includes community ministries, such as Sunday 
   Sunnies and the food pantry, as well as God’s Work – Our Hands activities. 
   David Hacker moved to accept the budget for the 2015-2016 fiscal year. Bob  
   Buntrock seconded. The motion passed. Stewardship Committee Emily Hewes  
   of the Stewardship Committee reported that pledges were up by 25% percent 

this year and that Redeemer received a $10,000 bequest. Other topics they 
are discussing and focusing on now is:  

 
• A way for children to bring offerings to Redeemer  
• The Bishop’s Crazy Stewardship Consultation  
• New member recruitment  
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The 2015 Redeemer Annual Meeting was adjourned at 10:23AM and closed with 
a prayer by Pastor Elaine. 
 
Minutes submitted by  
Kristen Hoffmann, Secretary 


